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	THIRD SECTOR FORUM 


Minute of the meeting of Dumfries & Galloway Third Sector Forum held on 24th April 2008, 10.30 am, at Buccleuch Street Chambers, Dumfries,  
Present:


Paula Cochrane, Community Worker


Age Concern Scotland

Innes McMinn, Unit Manager



Apex Scotland

Peter Ross, Vice Chair




Building Healthy Communities

Irene Mungall, Chief Executive



D&G Citizens Advice Service

Joyce Harkness, Executive Officer


D&G Federation of CVS


John Scoular, Secretary




D&G Ileostomy Association
Paul Smith, Chair





D&G Social Enterprise Network

Jamie Dent, Development Officer



D&G Small Communities Housing Trust

Sharon Hepburn, Acting Coordinator


Headway

Pat Riley, Community Engagement Officer

Home Scotland

Teresa Kerr, Service Officer D&G



Key Housing

Michael Hawthorne, Community Health Manager
LGBT Youth Scotland

Michelle McCrindle, CEO




The Food Train

Helen Turner, Assistant Director



The Holywood Trust

Caroline Cravens, Service Manager


The Richmond Fellowship Scotland

Steven Schwarz, Deputy Manager


Volunteer Action Dumfries & Galloway

Gillian Vance, Chair





VOICE

In Attendance:

Leslie Jardine, Director of Corporate Services

Dumfries & Galloway Council, to item 3
Donna Mounce, Policy Support Officer


Dumfries & Galloway Council, to item 3

1. Apologies 
Apologies were received from Alzheimer’s Scotland, D&G Arts Association, D&G Befriending Project, D&G Housing Partnership, Loreburn Housing, National Autistic Society, National Schizophrenia Fellowship Scotland, Parents Inclusion Network, Turning Point Scotland and User & Carer Involvement. 
It was agreed to amend the agenda running order to accommodate discussions with Leslie and Donna on the Single Outcome Agreement and the Compact.
2. Single Outcome Agreement 
Leslie thanked Forum members for the invitation to the meeting, and stated that Dumfries & Galloway Council (DGC) welcomed the establishment of the Forum as model of good practice which they would be happy to cooperate with.
Leslie then discussed the Single Outcome Agreement (SOA), stating that there was scope for joint work between statutory agencies and the Third Sector through the SOA. 

The SOA came about through the new Scottish Government (SG) and Local Authorities Concordat agreement, which was launched in November 2007 with a commitment to a two-way series of actions. This included a freeze on council tax and the removal of ring fencing from previous funding streams, including Quality of Life.
The Community Planning Joint Board agreed that year one (2008/9) SOA for the region would involve all partners including the Third Sector (there had been the option to make this a Council/Government only agreement). 
It was Noted that the timescale to develop the SOA had been tight, with SG guidance only received mid-February, with a draft to be produced by the end of March. Leslie confirmed that there had not been extensive consultation on the SOA due to this short timescale, and a number of the SOA Local Outcome Indicators had used existing partner policy documents. There was now the opportunity for Third Sector colleagues and other partners to contribute to and feedback their comments on the SOA.
Leslie introduced Donna Mounce, Policy Support Officer DGC who had been appointed as Lead Officer for the SOA (contact details appended to this minute). Donna reported that the Key Public Sector Joint Management Team (JMT) had agreed a process and timescale for consultation on the SOA, which included putting the SOA on partner websites by the end of the following week. It was Agreed that Joyce would circulate the website links as soon as received. 











   Action: Fed CVS

Comments were to be submitted to Donna by 16th May, there would be a 2-week period to refine/redraft the SOA and it would be re-issued by the end of May. The JMT hoped to hold two consultation workshops in June. It was Noted that DGC was awaiting formal feedback from the Government on the first SOA draft, and that the CP Joint Board would request that the final version is signed off at the 10th July CP Joint Board meeting.
Discussion took place on the SOA, and the following points were Noted:
· The Web consultation would be publicised through existing networks and forums for dissemination, including the 240 Xchange Network members;
· Forum members were pleased to note the wide ranging consultation; one member commented that the Forum was still in early development phase, and did not want to be seen as tokenistic;

· Members felt that printing out/reading the full SOA was difficult as only parts were relevant to their organisations – Joyce to email the Word version;

· The removal of ring fencing (e.g. of Supporting People) has caused uncertainty and challenges for some organisations;

· It was possibly that the SOA would identify gaps in services that had occurred through removal of ring fenced funds;

· There was not enough emphasis on older people:

· The region’s demographics - 38,000 older people out of c147,000 population;

· Older peoples economic role i.e. working beyond retirement age; providing childcare allowing their children to work; 

· As such the term “economically inactive” should be revisited in the SOA;

· Their volunteering role e.g. the average age of Headway volunteers is 67;

· There was not enough emphasis in the draft SOA on volunteering:
· The impact & benefit of volunteering on volunteers & the people they support;

· The number of volunteers actively volunteering in the region (e.g. Food Train has 160 volunteers) which could be highlighted in the SOA by Third Sector organisations funded by e.g. DGC and NHS D&G.
It was Noted that:
· Third Sector organisations could feed in their activities to the Relevant Indicator under each Local Outcome;

· This could include services that organisations are contracted/funded to deliver by DGC or NHS but could also include service delivery funded from other sources (e.g. core SG funding, grants from trusts and charities);

· Third Sector organisations could suggest additional Relevant Indicators to capture services (e.g. around volunteering).
It was Agreed that:

· All Forum members would feed their views/suggested input to Donna, copying in Irene/Joyce for information as the CP Joint Board Sector representatives;













Action: ALL
· Steven/Volunteer Action Dumfries & Galloway would link up with Donna re volunteering.











       Action: VADG

Irene commented that this was a chance for the Third Sector to demonstrate its value to not only statutory agencies and partners in the region but also to the Scottish Government. 
Forum members also raised queries on Quality of Life Funding and the Fairer Scotland Fund.

Quality of Life

Leslie stated that Quality of Life funds had been dispersed in two ways, through Area Committees and for region wide strategic projects/initiatives. A paper on proposed distribution for 2008-9 would be presented at the 6th May DGC Policy Committee meeting, which included comments from individual organisations consulted by DGC Office of the Chief Executive.
Fairer Scotland Fund

It was Noted that there had again been a short timescale to consult the Fairer Scotland Fund (FSF)  initiative. FSF would be managed by DGC on behalf of the CP Joint Board, and it was Noted that FSF outcomes would be included in the SOA. These outcomes are

· Regenerating the most disadvantaged communities;

· Improving the life chances of individuals and groups experiencing poverty and disadvantage, and

· Improving employability, particularly for young people and other hard to reach groups.

Joyce reported that it had been agreed to set up a Fairer Scotland Fund Steering Group, and that Irene & Joyce had been invited to be members of the Steering Group as the Third Sector reps on the CP Joint Board. The Steering Group would invite organisations and/or partnerships to deliver services that target FSF objectives on a “commissioned” basis, rather than through an application fund process. It had been agreed to recruit an FSF Manager and admin support post, and further decisions on recruitment (e.g. the Key Worker model used by Working for Families) would be made by the Steering Group. It was Agreed that John MacMillan, DGC lead officer for FSF, be invited to the next Forum meeting to update members on FSF.
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It was further Noted that those projects previously funded by the Community Regeneration Fund had ended on 31st March, and that some Working for Families projects were being funding until the end of June 08 through a project underspend.
3. Dumfries & Galloway Compact 

It was Noted that the Compact had been approved and endorsed by the CP Joint Board at their March meeting. Forum members Commended the work of the Compact and Thanked Irene and Joyce for their input as the Third Sector reps on the Compact Working Group. Members Welcomed the aims and aspiration of the Compact, particularly the use of the National Standards for Community Engagement.

Leslie commented that the Compact had been led by the Third Sector, but that there had been genuine input from a whole range of public agencies. 
It as Noted that the Compact would go to the 6th May DGC Policy Committee for final endorsement by the Council. Leslie was confident the Compact would receive full support from Elected Members and Council departments. It was further Noted that there would be a formal signing of the Compact at the May CP Joint Board meeting, and that this would be followed in June by a high profile launch of the Compact for both voluntary and statutory partner agencies to attend. It was Agreed to avoid the first week in June for this event, as this was Volunteers Week.
Forum members commented that it was our individual responsibility to raise awareness of the Compact when working with statutory partners, and that the launch should be followed by continued awareness raising to make the Compact work. 

Leslie reported that the CP Joint Board had also agreed to the establishment of a Compact Implementation Group to take forward the key areas of raising awareness of the Compact, monitoring its implementation and measuring its success. One proposal was to hold an annual conference of Elected Members with the Third Sector. The Implementation Group would be made up of members of the Compact Working Group, and it was likely that sub groups would be set up to address particular areas.

Forum members queried how the Compact would be used by existing partners and working groups e.g. ADAT. Donna commented that there were a number of consultations and working groups ongoing (e.g. recent Fire Service and Rural Transport Partnership seminars), and that it was hoped there would be better communication overall through the SOA. 

Forum members thanked Leslie and Donna for their time and input to the meeting, and Leslie and Donna then left.

Forum members further discussed the Compact and it was Agreed that all would send contact names of the people and departments they work with in statutory agencies to Joyce. These contacts would be highlighted to the Compact Implementation Group to ensure effective communication and awareness raising of the Compact.













Action: ALL
It was Noted that those present supported and endorsed the Compact, and would take this back to their respective committees/Boards for approval.

It was Agreed that the Third Sector Forum would operate under the principles of the Sector’s commitment to the Compact.
Joyce reported that a budget  £15,000 had been proposed to the CP Joint Board to cover Compact work during 2008-9; this would be discussed at the May Board meeting. Forum members proposed that part of this should include a “mini Compact launch” in the four areas. Joyce would discuss this and the proposal to set up area Third Sector Forums to link into the regional Forum with the four Area CVS Chief Officers.
4. Community Planning Update
4.i Report from March 08 CP Joint Board
Members Noted the Report. 
It was Agreed that:

· Joyce would email the agenda for each Joint Board meeting as soon as it was received, directing members to the web link to view agenda items and reports;

· 3SF members would contact Irene/Joyce if they had feedback before each meeting;

· Joyce would prepare a similar report after each Joint Board meeting and circulate this as soon as possible.
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4.ii CP Structure Chart April 08
Members Noted the CP Structure Chart and proposed that the Third Sector Forum should be highlighted in the Chart; Joyce would feed this back to Liz Manson CP lead at DGC. Joyce to also request a list of current Working Group remits and their Third Sector membership and feed this back to 3SF members for discussion at the next meeting.
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4.iii D&G Council Best Value Audit of Community Planning
Members Noted the proposals for consultation on the DGC Best Value Audit of Community Planning. It was Agreed that Forum members would feed their views on Community Planning (both good and bad) to Irene and Joyce, who would be interviewed by Audit Scotland as members of the CP Joint Board. It was further Noted that the 5 CVS in D&G had requested a meeting with Audit Scotland, as had John Dowson of D&G Coalition of Disabled People and Ann Stephenson of Age Concern Scotland (in her role as Chair of Nith LRP).
4.iv Consultation on the 2009 Community Plan
Proposals for local workshops across Dumfries & Galloway to talk to people about how Community Planning Partners should consult on developing the next Community Plan were Noted. Some members had received invitations to the workshops as they were members of rural partnerships or the former regional thematic forums; others were unaware of the proposal. It was Agreed that Joyce would speak to DGC to confirm if people could attend alternate workshop dates (some dates given were not suitable) or attend if they hadn’t yet received an invitation.  












     Action: Fed CVS
5. Development of the Third Sector Forum
5.i Report from the 3 March 3SF Workshop

Forum members Noted and Commended the report from the March 08 workshop. Members agreed the report was an accurate reflection of the day and of the Agreed action points.

It was Noted that there was no regional group for Third Sector sports/leisure trusts. One member commented that the Third Sector Forum should be as inclusive as possible; all Agreed, but acknowledged that this presented challenges due to the diverse range and structure of the Sector across the region.  It was hoped that area based organisations would be able to feed their views into the regional Forum through the development of four area Forums.
5.ii Confirmation of DGFedCVS support to Forum

Joyce confirmed that the CVSs in D&G had been awarded extra funding from the Scottish Government as part of their new “Thrive & Connect” business plan. As Community Planning and consultation was a key part of the Plan, Joyce confirmed that DGFedCVS would provide secretariat and development support to the Forum.










                Action: Fed CVS
5.iii Next Steps
On consideration of the March workshop recommendations, members Agreed that: 

· Fed CVS would prepare a short briefing paper/info leaflet on the Forum, based on the action points from the report;

· The Forum would work under the agreed commitments of the Compact;

· Fed CVS would prepare and circulate a questionnaire to Forum members/contact list to collate information on the Sector;

· Fed CVS would prepare a short Forum action plan based on findings of the March report ;
· Fed CVS would discuss area Third Sector Forums with area CVS and report back to the next Forum meeting.
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6. AOB
Key Public Sector Joint Management Team (JMT)
Irene reported that she and Joyce had been invited to attend the April meeting of the JMT to discuss Third Sector input to the SOA. Both intended to propose that they remain members of the JMT as representatives of the Third Sector. Irene asked for those present to ratify this proposal, which was Approved.
Regional Third Sector Health Network

It was Noted that papers on the February Health Network event had been distributed to Forum members in March. Peter reported that a small team of volunteers would be taking this work forward, and agreed that any developments would feed into the Forum.
7.    Date of Next Meetings in 2008
It was Noted that Joyce had asked members to submit their availability for future meetings. Taking this into account, the following dates were agreed, all 10.30 – 1 in Dumfries:
Monday 23rd June 2008
Tuesday 23rd September 2008
Tuesday 25th November 2008
The meeting closed at 12.45, followed by lunch and networking.
Appendix – Donna Mounce Contact Details

Donna Mounce, Policy Support Officer, Office of the Chief Executive, DGC.

Phone: 01387-260190. Email: Donna.Mounce@dumgal.gov.uk
- 6 -

