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Minute of a meeting of Dumfries and Galloway Third Sector Forum on Monday 23 June 2008 at 10.30 a.m. at Woodbank, Edinburgh Road, Dumfries

Present:

Ann Stephenson, Senior Community Worker
Age Concern Scotland

Innes McMinn, Unit Manager


APEX Scotland (up to item 7 i)

Peter Ross, Vice Chair



Building Healthy Communities

Irene Mungall, Chief Executive


D&G Citizens Advice Service (up to item 7i)

John Dowson, 




D&G Coalition of Disabled People(from item 7)

Joyce Harkness, Executive Officer

D&G Federation of CVS

Ursula Notman, Wider Role Co-ordinator
D&G Housing Partnership

Jamie Dent, Development Officer


D&G Small Communities Housing Trust


Sharon Hepburn, Project Co-ordinator

Headway

Teresa Kerr, Service Officer


Key Housing Association

Ruth Jackson, Project Co-ordinator

Parents Inclusion Network

Clare Carson, Project Manager


Scottish Pre-School Playgroup Association

Andy Jack, Area Manager



The Richmond Fellowship Scotland

Gillian Vance, Vice-Chair



VOICE

Graeme Muir, Development Worker

YMCA

In Attendance:

Liz Thompson




D&G Federation of CVS

1. Welcome and Apologies

Joyce Harkness welcomed everyone to the meeting.  
Apologies for absence were received from Aberlour, D&G Ileostomy Association, D&G Social Enterprise Network, Children First, the Food Train, Holywood Trust, LGBT Youth, National Autistic Society, Parents Inclusion Network, Solway Heritage, Turning Point Scotland, User & Carer Involvement, Victim Support, Volunteer Action and WRVS.
2. Minute of the meeting held on 24 April 2008

The minute of the meeting of 24 April 2008 had been circulated.  There were no amendments and the minute was approved unanimously.

3. Matters arising

There were no matters arising, other than those included in the agenda.

4. D&G Single Outcome Agreement (SOA)

Joyce invited members to comment on the workshop held on 11 June.  There were a number of comments, including:

· workshop sessions were too big;

· there had not been time to achieve the task;

· there had not been sufficient explanation of which outcomes were fixed;

· some groups’ comments and subsequent written responses had not been properly reflected in the agreement.

It was noted that the latest version had been sent out on Friday 20 June, consequently most people had not yet had time to study it.  The SOA was to be approved by the Council and then the Community Planning Joint Board (CPJB) was to endorse it by e-mail by the end of June.

The overall view from 3SF members was that, whilst the process had not been ideal, the inclusion of the 3rd Sector had been a step forward and set down a marker for future involvement.

Joyce reported that she was discussing with Donna Mounce a proposal to undertake some mapping of the voluntary sector.

Irene Mungall said that work should be starting now on the SOA for next year, with involvement of the 3rd Sector in the groups being set up, though this could cause capacity problems for organisations.  Involvement in such groups was an issue which needed to be raised at the CPJB.

Action: CPJB reps

Joyce asked if members could submit any comments to Donna Mounce but copy them to Irene and herself.

Action: all members

5. D&G Fairer Scotland Fund

John McMillan, interim Lead Officer for the D&G Fairer Scotland Fund had been invited to attend the meeting but had been unable to do so, however his briefing paper was noted.

Joyce and Irene reported back on the meetings of the Steering Group they had attended to date.  It was noted that they had expressed concerns about a range of issues, including:

· receiving papers the day before the meeting;

· lack of representation of Registered Social Landlords (RSLs) on the Steering Group, though Scottish Government had specified that there should be a link between the Wider Role Fund and Fairer Scotland Fund;

· the lack of clarity about what the Fairer Scotland Fund would do and how the proposed commissioning of services would work;

· the apparent predominance of employability as a priority compared to issues such as poverty and housing;

· no consideration of good practice examples in other areas, nor the scope to draw in match funding;

· the fact that Community Regeneration projects had ended whilst some More Choices, More Chances and Changing Childrens Services Fund projects were receiving short term continuation funding.

Ann Stephenson said there seemed to be confusion about whether there had been agreement on the creation of new key worker posts outlined in the briefing paper and asked whether there were minutes of the Steering Group meetings.  Joyce said that draft minutes of the May meeting had been issued and subsequently queried at the June meeting; the final May minute had still to be circulated.  Minutes of the June meeting had not yet been received.

Ursula Notman said that she would discuss with Jim Schirazi, Director of Investment and Regeneration for DGHP making contact with the FSF Steering Group about the need for involvement of RSLs.

It was noted that the Steering Group was holding an “open space” meeting on 30 June so that the issues about the Fund could be discussed in more depth.

Irene expressed a concern that it could appear as if it was the 3rd Sector representatives who were being difficult, whereas what they wanted was to see the matter handled professionally.  Joyce said that there were still opportunities to input to the process, in particular what the role of the 7 key workers would be (comments could be e-mailed to her).  She would also email those who had not been able to attend this meeting and invite them to comment as well.  

Action: Fed CVS/all members

6. D&G Compact

It was noted that the Compact had been agreed and ratified by the CPJB.  A Compact Implementation Group had been established and a good facilitated development day had been held in May.  A multi-agency launch was being planned, possibly to coincide with a visit of the Minister for Communities on 22 August, though this was still to be confirmed.

Joyce reported that the sum of £15,000 had been allocated to the implementation of the Compact, to fund the launch, monthly meetings of the implementation group and publicity and awareness raising.  The consultation events had attracted input from 58 voluntary organisations but there were an estimated 2000 in Dumfries and Galloway.  Part of the publicity and awareness raising would be an annual conference with elected Council members, NHS Board members etc. and it was intended that this would be a showcase event.  Joyce asked members to contact her if they were interested in participating in a small working group to plan the event, which would be held in spring 2009.

Action: all members

7. Community Planning

i) Update on review of Community Planning structures

Joyce circulated three papers on proposed changes to community planning structures.  She apologised for tabling these and explained that she had received them via e-mail on 13 June but it had not been clear as to whether they were for general circulation.  It had taken until 20 June to establish that they could be circulated.

It was noted that it was proposed to reinstate the regional Community Planning Partnership, which had been disbanded in 2006, as an e-network.

It was also noted that Joyce and Irene had been invited to contribute to the April 08 meeting of the Joint Management Team and, whilst their input had been generally considered valuable, they had not subsequently been included as members of the group and this needed to be addressed.

John Dowson asked how the groups in the proposed revised community planning structure linked to the 5 Scottish Government themes.  Joyce said that this was a valid point which would be brought back to the CPJB.

Action: Fed CVS

Ann expressed concerns about the potential problem with local community planning not linking to regional groups and the regional work plan and it was generally agreed that work at local level needed to mirror the 5 themes.  Joyce reported that she had asked area CVS officers to seek funding of £1,000 from the £5,000 allocated annually for community planning and local rural partnership activities to establish local 3rd Sector Forums; these would link back to the regional 3rd Sector Forum via the Federation of CVS.
It was noted that Innes had attended the meeting of the Community Safety Partnership (CSP). Joyce explained that the aim of the Federation was to support organisations to represent the interests of the 3rd Sector on specialist partnerships and all agreed that Innes should represent the Forum on the CSP. It was also noted that Victim Support are members of the CSP. Communication was raised and Peter Ross asked how the Area Safety Forums would feed in to a regional partnership.  Joyce said that the regional partnership wanted to be constituted and she had e-mailed back to ask why and had provided copies of partnership protocols.

Joyce said that she would e-mail CSP paperwork, including the work plan, on request to members for information and comment.

Action: Fed CVS

John asked if there was a service level agreement for community planning and it was noted that there was an draft 2008 agreement between the Council and the CJPB to deliver on community planning.  Joyce reported that the draft SLA had been received 24 hours before the May CP Joint Board meeting and there was no plan to recruit to the vacant community planning Manager post, which was an area of concern

John also raised the issue of the Audit Scotland audit of the Council’s involvement in community planning.  It was noted that some 3rd Sector organisations had requested a meeting with Audit Scotland, though it appeared that this had not been expected by Audit Scotland and had not occurred elsewhere.  Andy Jack asked if there were any standards published for audits and it was agreed to find out what the audit standards were.

Action: Fed CVS

ii) Report from the May meeting of the CPJB

Joyce’s feedback report of the meeting of the CPJB on 15 May 2008 was noted.  She highlighted the main issues.

Firstly, the deadline for response to the Scottish Government consultation on tackling poverty, inequality and deprivation was 1 July.  Joyce asked members to let her have any comments by lunchtime on Wednesday 25 June.

A Community Health & Social Care Partnership (CHaSCP) would replace the Joint Futures Executive Partnership Board and would consist of councillors and NHS chief officers.  It would decide on the use of the c.£8million per annum which the NHS transferred to DGC to commission community services to help support people in the community who would otherwise be in long-stay hospitals.  Joyce reported that she and Irene had highlighted the lack of 3rd Sector knowledge or involvement and had requested a paper from John Burns, Chief Executive of NHS Dumfries and Galloway for this meeting but this had not been received.  However she had asked if it could be provided as soon as possible.

It was also noted that the Community Health Partnership was a statutory requirement and it was acknowledged by NHS officials that the D&G Community Health Partnership needed to be reviewed.  Public Partnership Forums were also a statutory obligation and would link into the CHP.  John commented that D&G was far behind other areas in relation to these forums.

Peter reported that Building Healthy Communities and the CVS had organised a day in February about establishing a voluntary sector health network. A meeting had been held on 18 June to consider this further, and it had been agreed to bring this back to the 3rd Sector Forum to avoid any potential duplication.  Ann suggested that it might be better for voluntary sector health networks to be local and feed into Local Health Partnerships.  She said that the Stewartry voluntary health network meets before each LHP meeting and feeds any issues into that meeting.  Andy suggested that it might be more effective to go straight to service providers.  If the group was to get off the ground it might be better to involve individuals who support people.  Peter acknowledged this as a good idea. 
Peter also reported that the Community Health Exchange (CHeX) had been funded to deliver 21 days support time in Dumfries & Galloway on Meeting the Shared Health Challenge, a Scottish Government project on community-led health improvement activities. An initial partner meeting had been held in February 08, with only limited attendance. CHeX arranged a second meeting for 19 June and again there was only limited attendance. It was noted that CHeX were going to write to NHS D&G to attempt to take this forward. 

Ann commented that the feedback report from the CPJB meeting was very useful, she said she felt much better informed and thanked Joyce for producing it.

8. Development of the 3rd Sector Forum

i) 3SF Information Leaflet

The 3SF information leaflet was approved, with the logo being made larger and bolder.

ii) 3SF Draft Action Plan

It was agreed to add the Annual Conference to the action plan and, with this amendment, the plan was approved.

Joyce asked members to advise of any regional groups they were aware of who were not 3SF members so that they could be given the opportunity to join.  Ann asked if a list of existing members could be circulated and Joyce agreed to do this.

Action: Fed CVS

iii) 3SF Partnership Protocol

The partnership protocol was noted.  It was agreed to add a phrase about respecting confidentiality and differing views and, with this amendment, the protocol was approved.

9. Data Sharing Partnership

A paper from Duncan Card, Data Sharing Manager, was received.  It was noted that the Scottish Government’s objective of modernising government included as key issues, an electronic single shared assessment, child protection messaging and the development of Getting It Right For Every Child.  The intention was to have a “one stop shop” for each child.  

Duncan Card had said that he was happy to meet with 3rd Sector organisations individually or collectively to discuss the issues.  It was left that organisations would contact Duncan Card if relevant.

Gillian Vance reported that her organisation had been involved on the periphery of the work on the integrated assessment framework but Clare Carson said that SPPA had not been involved to her knowledge.

It was noted that there would be an IT cost of being involved and it was felt that, if 3rd Sector organisations were required to become compliant, then funding should be made available for the necessary infrastructure.  

Sharon Hepburn said that Headway mainly dealt with adults and day care but did have involvement with children. However no information had been received from children’s services about the changes.  She would appreciate it if another member could forward her the information.  Gillian suggested that they have a separate discussion to take this forward. 
10. Any Other Business

3rd Sector Enterprise Strategy

It was noted that the Scottish Government had launched the Enterprising Third Sector Action Plan on 18 June, which Joyce had emailed to forum members for information.

 Scottish Investment Fund 

The Scottish Government had also launched the Scottish Investment Fund on 18th June, which would be managed by Social Investment Scotland. The  £30million fund would only be considered for organisations which were “investment ready” and had to be delivering services via contracts.  Joyce would e-mail out the information.
Action: Fed CVS

11. Next meeting

Tuesday 23 September 2008 at 10.30 a.m. venue to be confirmed.
3SF
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