
Minutes of a meeting of Dumfries and Galloway Third Sector Forum on Tuesday 25 February 2009 at 10.30 a.m. at the Council Offices, Edinburgh Road, Dumfries
Present:

Ann Stephenson, Senior Community Worker
Age Concern Scotland up to item 7
S Rennie, EDA




APEX Scotland
V Binnie, Unit Manager



APEX Scotland

Ollie Galligan, Services Manager


British Red Cross
Peter Ross, Chair




Building Healthy Communities

Barbara Radcliffe, General Manager

Care Training Consortium

Gina McKune, Co-ordinator


Children 1st

Peter Ingram-Monk, Chair



D&G Access Panel

Irene Mungall, Chief Executive


D&G Citizens Advice Service 
Joyce Harkness, Executive Officer

D&G Federation of CVS

John Scoular, Chair




D&G Day Centre Network

Miriam Owen
D&G Small Communities Housing Trust and Accessible Transport Forum

Sharon Hepburn, Project Co-ordinator

Headway, D&G up to item 6
Helen Turner, Assistant Director


Holywood Trust
Teresa Kerr, Staff & Service Dev. Officer
Key Housing Association

Claudine Brindle, Joint Manager


Princess Royal Trust for Carers

Jim Carruthers, Manager



Relationships Scotland

Clare Carson, Project Manager


Scottish Pre-School Playgroups Assoc.
Carolyn Little, Co-ordinator



User & Carer Involvement
Morven Campbell, Project Worker

User & Carer Involvement
Stephen Schwarz, Deputy Manager

Volunteer Action, D&G
Gillian Vance, Vice-Chair



VOICE

In Attendance:

Liz Thompson, D&G Federation of CVS

Liz Manson, Corporate & Community Planning Manager
1. Welcome and Apologies

Joyce Harkness welcomed everyone to the meeting.  Apologies for absence were received from Aberlour Childcare Trust, Alzheimer’s Scotland, Capability Scotland, Dumfries & Galloway Care Trust, Dumfries & Galloway Elderly Forum, Dumfries & Galloway Housing Partnership, Dumfries & Galloway Social Enterprise Network, the Food Train, LGBT Youth, Loreburn Housing, National Schizophrenia Fellowship, Parents’ Inclusion Network, Parkinson’s Society, The Richmond Fellowship Scotland, Turning Point Scotland and Victim Support Dumfries & Galloway.
2. D&G Single Outcome Agreement 2009
Joyce welcomed Liz Manson, Corporate & Community Planning Manager to the meeting.

Liz tabled a paper containing the Community Plan and the Single Outcome Agreement(SOA) and apologised that it had not been sent out the previous week as planned due to the Outcome Leads and the Community Planning office giving consideration to the good feedback from the last round of consultation about different performance indicators for the SOA.  She outlined the main points:

· the Community Plan was now a short document to reflect the desire for a simple statement and the fact that there was a Single Outcome Agreement;

· the Community Plan sets out the vision, principles and objectives for Dumfries & Galloway and the SOA contains the detail of how we will measure performance through indicators and targets;

· it had been difficult to obtain performance data and there was still work to do on obtaining data for the future – this would be considered by the Community Planning Joint Board (CPJB);
· there had been a great deal of consensus on the vision, principles and objectives;

· some specific changes had been made as a result of comments from groups during the process;

· the theme lead individual on each of the outcomes had considered all the submissions made very carefully and the rationale for the final decisions would be posted on the website so that everyone could see why their suggestions had been included or not. The relevant Theme Lead or Donna Mounce in the Community Planning office would be happy to have further discussion or information.
· of the 32 indicators, 12 had come directly from the national guidelines and 20 were local to Dumfries & Galloway so it was very much a local document.

Liz outlined the process for agreement of the Community Plan and SOA.  These would be approved at the meeting of the CPJB on 12 March and the draft SOA would be sent to Scottish Government who would make any suggestions or request further information.  The formal process of signing the SOA would be done by the end of May.  Although only the statutory agencies were required to endorse the SOA, the CPJB was keen that the voluntary and private sectors also approve the agreement and the Third Sector Forum and Local Economic Forum would be the route for this.
3SF members made a number of comments.  In particular there was concern about the baseline data on the amount of additional funds from individuals being helped to claim all the correct benefits, which it was felt was considerably understated.  Liz said that, whilst the indicators and targets could not be changed at this stage, if better information was available, it would be included.  She undertook to ask the relevant Theme Lead to speak to Irene Mungall.  Action: Liz Manson
All members were asked to read the papers circulated and inform Joyce of their support and any further background data.  Joyce would circulate all comments received to the whole group and would pass them on to Liz Manson in advance of the CPJB meeting.   Action:  All
Liz thanked everyone who had contributed to the development of the SOA as the engagement process in Dumfries and Galloway had been very extensive which made everyone ‘own’ the documents and made the content better. 
3. Minutes of meeting held on 25 November 2008

The minutes of the meeting held on 25 November 2008 were approved.

4. Matters arising

3SF Action Plan 
Joyce reported that she had not included this on the agenda due to the other issues and felt that it required a longer discussion.  She suggested that the next meeting, when the 3SF would have been in place for a year would be a good time to consider the action plan and review the partnership protocol.  Action: DGFedCVS for agenda
5. Update from Long Term Conditions workshop with NHS staff on 10 February 2009

It was noted that the workshop had come about as a result of discussions at the CPJB.  The workshop had been attended by 8 NHS directors and 14 third sector organisations.  It had been useful in informing NHS staff about the extent of service provision, knowledge and expertise in the third sector.
Two key actions had emerged from the workshop:

· the third sector needed to be represented on the Long Term Conditions Management Board (LTCMB);
· a short focus meeting would be arranged to discuss the protocol for NHS funding to third sector organisations, including potential NHS support to external funding applications.

It was agreed to ask if 3 representatives could be nominated for the LTCMB so that it should always be possible for 2 to be at meetings.  The nominations were agreed as Sharon Hepburn, Michelle McCrindle and Irene Mungall.   Action: D&G Fed CVS
The three nominees would work out a remit for representation of the third sector and a method of communicating with a wider third sector reference group which they would establish.  Action:  Sharon, Michelle, Irene

The notes and papers from the workshop would be circulated when they had been agreed with John Burns, Chief Executive, NHS D&G.  Action: D&G Fed CVS
6. Dumfries & Galloway Compact
Joyce gave an update on the implementation of the Compact.  Four local awareness raising events had been organised, the final one taking place in Nithsdale on 5 March.  A number of useful points had emerged from the events and these would be taken on board by the Compact Implementation Group.
The Implementation Group had agreed to defer the conference planned for March to June 2009 and to combine it with the launch of the Community Plan, Area Action Plans and the SOA. There would also be a focus on third sector activity.  
An occurrence which was considered to have breached the Compact was reported.  It related to a committee paper submitted to the Education Committee on a review of child care.  The report had contained a number of far-reaching recommendations and there had been no consultation with relevant organisations.  It was agreed that a compact monitoring form be submitted.  Action: VOICE/SPPA
7. Fairer Scotland Fund
One service specification, on financial inclusion, had been issued and the remainder were due to be put out during the next two to three weeks.  Tenders for services would be invited and organisations would have 2/3 weeks in which to submit a tender.  It was noted that a meeting had been held to look at befriending services for older people and further meeting was being arranged.  Peter Ross was holding a meeting on Thursday 26 February to discuss the “health and well-being” action plan and all members were welcome to attend; this invite had also been extended to local Forums via local CVSs.
It was noted that partnership bids would be allowed but one organisation would have to be the lead and would be legally responsible for delivery of the contract.  Any partner organisations would need to be legally sub-contracted to provide services.
Stephen Schwarz asked about the decision to employ development link workers and felt that their work was the same as that provided via a contract in Nithsdale which had been terminated.  Irene explained the decision-making process for the Fairer Scotland Fund and said that the third sector had had a considerable amount of influence on the project, including the involvement of Aberlour, Age Concern Scotland, D&G CAS, Loreburn Housing, Nithsdale CVS and LGBT Youth in consultations on different aspects of FSF Action Plans. She added that there was scope for new and innovative projects and organisations could tender for work they already had experience in but they would have to demonstrate additionality.  There was, however, a communication issue, as Steering Group members were not allowed to circulate the minutes of the meetings at this stage.
Joyce undertook to circulate any information she received on service specifications being published.  Action: D&G Fed CVS
8. Update on links to Third Sector Forum 
The notes of the workshop held in Annandale & Eskdale on 18 November 2008 were received.  It had been agreed that communication between the A&E forum and the regional forum would be by exchange of meeting minutes.
Joyce reported that Stewartry had not yet held a workshop.  Wigtown had held a workshop in November and were planning a meeting for the end of March.  No feedback had been received from the Nithsdale Forum.

Several members of the group had attended the Nithsdale Forum and they reported on some of the discussion.  It was likely that another name would be adopted e.g. Voluntary Sector Forum and concerns had been expressed that there was a hierarchical structure, whereas they saw the area and regional forums as having equal status.

It was noted that the A&E forum had not seen the structure as hierarchical but that the regional forum would be a facilitator of information.  
It was suggested that some of the concerns might have arisen from a lack of understanding of the role of the area and regional forums, particularly as the regional forum had invited representation from the area forums to help with communication.
Liz Manson said that there were parallels with the community planning structure, where there was a misconception that the Local Rural Partnerships were secondary in importance to the strategic or thematic groups and that this also existed within the Council in relation to service Departments and Area Management arrangements.
 Liz stated that, while the strategic Community Planning structures would look for third sector representation from the regional 3SF, the area community Planning structures would look to the area forums for their links.
9. Update information on:
i. Development of Dumfries & Galloway Interface
A paper on the Scottish Government’s plans for funding of third sector intermediary organisations from April 2011, or earlier, was noted.  

Members queried how this sat with 3SF and whether any new structure would be independent.

It was noted that the structure had not yet been decided and a group was currently developing a paper on the options available.  3SF members would be consulted, probably via the next meeting in May.  Action: DGFedCVS for agenda
ii.  Dumfries & Galloway Regional Economic Strategy
A paper on the Regional Economic Strategy was noted.  The strategy had 4 key themes:
· business infrastructure;

· growing business;

· quality of life;
· developing a competitive workforce.

There was scope for third sector organisations to link their activities to the strategy themes as part of the operational plans contributing to the SOA.  

iii.  Community Planning Training Group

A paper on the Community Planning Training Group was received.  It was noted that a number of activities had been agreed:

· a Community Planning training course was being run by the Police on an inter-agency basis in Dumfries and Galloway and c4 places would be available to third sector organisations.  The cost of the places for third sector organisations would be met by the Community Planning budget;

· a “Training the Trainers” course on the National Standards for Community Engagement was being arranged and a programme of local delivery of training in the Standards was also being co-ordinated ;
· all courses delivered by the Council’s training centre would be available to third sector groups at a cost of £50 per day – the programme was to be sent to Joyce for circulation  Action: D&G Fed CVS
· a programme of activities to raise awareness of Community Planning was being considered.

All members were asked to feed back any information (via Joyce) on the availability of Equality and Diversity training and National Standards for Community Engagement training.  Action: All
10. Other business
More Choices More Chances Strategy Group

A paper on the MCMC Strategy Group was received.  It was agreed that Stephen Schwarz be nominated as the representative for 3SF and a remit would be developed for representation and communication to 3SF members.  A second representative to deputise would be requested and Joyce would e-mail members to seek expressions of interest.  Action: D&G Fed CVS
11. Next meeting

Wednesday 12 May 2009 at 10.30 a.m. – venue to be advised.  It was agreed to hold a longer meeting (max. 4 hours + lunch) to give time for to include a review of the first year of 3SF as well as the other agenda items.
3SF
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